
CUERO HERITAGE MUSEUM COMMITTEE MEETING MINUTES 

Tuesday July 12, 2022       12:00 – 1:00 PM 

Cuero Heritage Museum * 124 E. Church Street  

 
 

 

 Roll Call: Joe L. Sheppard, Joe Reuss, Jack Boothe, Peggy Ledbetter, Rev. Taylor, Coach Victor Mathis, 

Gerald Zengerle, Rafael Acosta Jr., Museum Manager Amber Fitts Jones and guest Wayne Adickes 
 

 Meeting called to order at 12:05 PM 
 

 Approval of May minutes motioned by Gerald Zengerle, second by Jack Boothe motioned carried.  
 

 Financial Report: reviewed as submitted by Museum Manager Amber Fitts Jones  
 

 Discuss Cuero’s 150 Anniversary: Amber said she is getting quotes on music for February 17 & 18 and 

would like to see the music be diverse with a lot of different genres.  She also asked about how many 

throws we should get a quote on. Peggy said 100 to 250 and maybe even 500. Amber said she would look 

into those amounts. Joe L stated he would like to make sure sooner than later that we would have city 

personnel available to assist.   
 

 Cuero Heritage Museum: Museum Walk Through – Amber showed a proposed layout for the WWII 

room which includes bringing back the Brayton Field Model, panel feature updates, and auto that will tell 

the stories of the room. The update will include adding 3 more war heroes to the room. The board 

members walked the museum with Amber and talked about the different exhibits.  
 

 Pharmacy and Medical Museum of Texas: Update On Downstairs Floor – Amber said the bids for 

asbestos abatement will close at the end of the week, then the company will be picked. They will have to 

submit a 10 day notice to the state before beginning abatement. She asked Ryan if the goal of Sept 28th is 

a reasonable day to be done and reopened by and he said that should be attainable.  
 

 Other Old Business: None 
 

 New Business: None  
 

 Adjourn 1:00 pm 
 

Next meeting date is August 9th at the Heritage Museum 12N  

 

Minutes submitted by Amber Fitts Jones 

 


