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Bethel Council Meeting Minutes

Date: May 19, 2026

Location: Bethel Lutheran Church 20650 Cumberland Rd, Noblesville, IN 46062, 21d Floor
Education Building

Attendees: Logan Wells (P), Steve Horton (VP), Harold Seamon (T), Tom Hooper (S), Jill
Duncan, Karen Moffitt, Lon Mills, Randy Baskerville, Annette Lang, Linc Schneider, Jim Herr,
Sarah Manro, D] Smith (Interim Pastor).

Call to Order, Devotion and Pastor’s report 6:30 PM

Meeting opened by Logan Wells, with devotion from Phillipians 4:4 by Pastor D], prayer,
and sharing of ministry highlights and God moments.

Approval of Minutes 6:51 PM

Motion to approve the previous meeting minutes made by Harold Seamon, 2nd by Jim Herr.
Motion approved unanimously.

Treasurer’s Report 6:52 PM

Motion made to approve treasurer’s report by Steve Horton, 2nd Randy Baskerville. General
Fund reserve reported at approximately $209,000. Total church funds exceeded $600,000.
Treasurer’s Report unanimously approved.

Call Committee Report 6:54 PM

Call Committee reported completion of due diligence regarding Pastor Douglas Scholes.
Formal visit scheduled for May 31. Congregational vote tentatively scheduled for June 14
following the visit. Introduction letter to be distributed to the congregation.

Lead Pastor Compensation Package 7:19 PM

Jim Herr made motion, 2nd by Randy Basekerville. Council approved the recommended
compensation package for Pastor Douglas Schoelles, approximately $163,000 total
compensation and benefits package, $98,028 in salary and housing.

Constitutional and Bylaw Amendments 7:53 PM

Motion made by Harold Seamon and 2nd by Steve Horton allowing council to rescind a
previously approved restructuring model and then approving a revised Purpose Driven
governance model and related constitutional /bylaw amendments to the congregation.

Congregational Meeting 8:13 PM

Motion made by Steve Horton, 2nd by Jim Herr and then unanimously approved June 28 as
the date for the congregational meeting to consider constitutional and bylaw amendments.
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Interim Pastor Agreement 8:22 PM

Harold Seamon made motion, 2nd by Tom Hooper. Council approved extension of Pastor DJ’s
interim agreement through June 30, 2026, with revised compensation and mileage
reimbursement. Motion approved unanimously to increase salary from May 6t, 2026 to
$1400 per pay and increase housing to $750 per pay, from the $1,100 and $550 that it was
previously at.

Administrative Updates 8:28 PM
Council was informed of a payroll correction for the office administrator due to an
underpayment discovered during payroll review.

Mission Update 8:34 PM
Council received an update regarding missionary Sam Paul and his upcoming visit to Bethel.

Adjournment 8:36 PM
Steve Horton moved to adjourn, 2nd Jim Herr. Meeting adjourned.
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