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Christ-Centered
We affirm the authority of the
Scriptures as the authoritative
source and norm, “according
to which all doctrines should
and must be judged.”

Mission-Driven
We believe that the mission of
the Church is to preach the
Gospel and to make
disciples for Christ.

Traditionally-Grounded
We affirm the ecumenical
creeds and the faithful
witness of the Church
across time and space.

Congregationally-Focused
We strive to be a church body
that is organized to facilitate
the ministries of local
congregations in a posture of
servant hood and a spirit of
partnership, through the
provision of resources,
connections and information.

Announcement of Congregational Meeting on June 14, 2026
Extend A Pastoral Call to Rev. Douglas Schoelles

Dear Bethel Family,

As I’'m sure many of you will agree, our congregation was greatly blessed
this past weekend by the presence of Rev. Douglas Schoelles and his wife
Debra. Pastor Douglas has been recommended by your Council and Call
Committee to be our Senior Pastor at Bethel. Last weekend we were all able
to engage God’s purpose for Bethel as pastor and congregation. After the
service, Pastor Douglas held a forum to answer questions and to hear from all
of us about our hopes and prayers for the future of our church.

Now, we come to the final steps of the call process. On Sunday, June
14th, we invite you to join us for a special congregational meeting where we
will vote on extending a Letter of Call to Pastor Douglas.

When:** Immediately following the 10:00am Service on
Sunday, June 14, 2026.
We will hold only one service this weekend.

This meeting will include a vote on both the Letter of Call itself, as well
as a fair and equitable compensation package for Pastor Douglas. To aid us in
making our decision, this packet includes several important documents:

1. The official Letter of Call, as formulated by the NALC.

2. The proposed compensation package, which has already been
negotiated and preliminarily approved for the purposes of
congregational review by both the council and Pastor Douglas

3. Addendum | to The Letter of Call - a contractual agreement
between Pastor Schoelles and Bethel Lutheran Church.

4. Addendum Il to The Letter of Call - a Memorandum of
Understanding between pastor and congregation, to further
define and set expectations for what this call will look like.

All these documents will be presented in further detail through the
course of the meeting and various council members will be available to
answer questions. As you examine the attached documents, we hope you will
join all of us in prayer as we discern our steps forward into the next chapter of
ministry at Bethel.

Blessings to you all,
4 . ,/ 2/ A
F Y Tiplh—

Logan Wells, Church Council President.
On behalf of the Call Committee and Church Council.

**No service on Saturday, June 13, 2026.

Our mission is to engage the curious, encourage the convinced, and
empower the committed to be fully devoted disciples of Jesus Christ.



Letter of Call
In the name of the Father, and of the Son, and of the Holy Spirit. Amen.
“So faith comes from what is heard, and what is heard comes by the preaching of Christ.” Romans 10:17 Rsv

The Augsburg Confession, Article 14 states: "Our churches teach that nobody should preach publicly in
the church or administer the sacraments unless he is regularly called” (Augsburg Confession V). The
constitution of the NALC reflects this confession: "All authority in the Church belongs to our Lord Jesus
Christ and is manifested through the preaching of the Word and the administration of the Sacraments ...
Within the people of God and for the sake of the Gospel ministry, entrusted to all believers, God has
instituted the office of the ministry of Word and Sacrament” (NALC Constitution 3.05, 3.06).

After due deliberation and prayer, we, the members of Bethel Lutheran Church, Noblesville, IN

extend to you, Rev. Douglas Schoelles  this Letter of Call to serve as our pastor.

Consistent with the faith and practice of the North American Lutheran Church (NALC), you are called to
be a disciple and make disciples of Jesus Christ, in response to the Great Commission; faithfully preach
and teach the Word of God contained in the Holy Scriptures; administer the Sacraments in accordance
with their divine institution; conduct public worship according to Lutheran usage; provide pastoral care
under the guidance of the Good Shepherd, Jesus Christ; and serve as the chief evangelist, proclaiming
God'’s love to the world.

You are to offer instruction, confirm, marry, visit the sick and distressed, and bury the dead; supervise all
schools and organizations of this congregation; install regularly elected members of the church council;
and with the church council, foster community life according to the Word of God.

You are to strive to extend the kingdom of God in the community, in the nation, and abroad; you are to
seek out and encourage qualified persons to prepare for the ministry of the Gospel; and you are to impart
knowledge of the NALC and its wider ministry through public provision of information, distribution of
publications and other appropriate means.

You may be expected to fulfill other specific responsibilities and duties as indicated in an addendum.

If you accept this call, we pledge to you the respect, love, good will and cooperation due the office of holy
ministry, upholding you in prayer. We also offer compensation and benefits as stipulated in the
accompanying Pastoral Compensation Agreement.

Unless called for a specific and designated period of time, the call of this congregation, when accepted,
constitutes a continuing mutual relationship and commitment which shall be terminated only upon
resignation, disability or death of the pastor, or according to provisions of this congregation’s constitution
or the constitution of the North American Lutheran Church.

We ask that you give this call prayerful consideration, seeking the will of God, responding within two
weeks of receipt of this Letter of Call.

Signed:

Council President Council Secretary



Pastoral Compensation Agreement

This agreement is in connection with the Letter of Call issued to: Rev. Douglas Schoelles
Pastor’s Name

by: _ Bethel Lutheran Church, Noblesville, IN

Name of Congregation or Organization Extending Call

Title:  Senior Pastor

Base Salary: $45.228
Housing Allowance: $52.800
Total Defined Compensation: $98.028
Benefits:
Retirement at 15% $14.704
Social Security Offset $7.499
Continuing Education Allowance and time $3.000 and 2 Weeks
Auto Reimbursement $5.600
Professional Expenses $2.970
Medical/Prescriptions Ins $26.424
Dental Ins $1.440
Vision Ins $324
Short Term Disability Ins $2.261
LTD Ins $583
Critical Illness Ins - $20,000 $798
Employee Assistance Program $24
Ins Administration Fee $273
Total Cost of Benefits: $65.900
Total Defined Compensation: (above) $98.028
Total Compensation: $163.928
Moving Expenses To Be Negotiated

Paid Vacation 5 Weeks




Addendum I

Bethel Lutheran Church, by action of its Council on behalf of the congregation, calls Pastor Douglas
Schoelles to serve as Senior Pastor. The title reflects that he is the only pastor currently serving the
congregation, while head-of-staff responsibilities are part of the role.

These are the hoped-for attributes of our Pastor we said we wanted in the call process:

Biblically Grounded Visionary who is inspired by God and the Word to help move forward God’s
kingdom plans for us.

! Spiritually- Guided Change Agent who motivates us to introduce new ideas that work in
harmony with established practices creating stronger and more fruitful ministries.

Cultural Steward who helps us remain grounded and protecting God’s Kingdom truth, moving
away from conflict and inspiring a Christ-reliant culture of love and forgiveness.
Gospel-Centered Preacher and Teacher who nurtures Christian faith and discipleship in all
generations through engaging, passionate, relevant, Gospel-centered preaching and teaching.
Evangelistic leader who fosters and strengthens our efforts living out Christ’s great commission
to go and make disciples of all nations fosters inviting others to encounter Christ.

We promise to the following as ways of supporting and encouraging our Pastor.

Prayer Support: We commit to having a Prayer group that meets with the pastor to pray for the
ministry of the congregation

Head of Staff: Pastor has full authority over staff to supervise and evaluate. He has authority with
the Council over staff hiring and termination.

The Senior Pastor shall be a member of all committees and boards of the congregation.
Intellectual Property: The pastor retains ownership over original works he writes, records, or
produces, including sermons, articles, books, and curriculum, except where developed at
congregational direction and expense.

Weekly Days Off: Two contiguous days to off to rest and spend time with his spouse.

Annual leave: Five weeks, including five Sundays, of vacation, taken with reasonable notice to
the Council.

Time for Continuing Education / Ministerial Conferences: Two weeks, including two Sundays,
annually, in addition to vacation.

Professional Expense and Continuing Education funds, which are contributed in lieu of salary,
will be spent at the discretion of the Pastor in accordance with IRS regulations.

Professional Expenses and Continuing Education funds may be spent to include Pastor’s spouse
as a valued member of the congregation and spiritual encourager of our pastor.

Evaluation: the pastor will be evaluated annually by the executive team using an agreed upon
written format.

All weddings and funerals conducted within the Bethel parish are the prerogative of the Senior
Pastor, who may delegate as appropriate.

Cost-of-living adjustments are reviewed annually; merit-based adjustments may be considered
separately.

Conflict Resolution: We will speak directly with each other when we are having
misunderstandings or conflict. We will not gossip or engage in bitterness and not allow the sun to
set on our anger.

The Council affirms the Senior Pastor's freedom to teach, write, preach, and serve beyond the
bounds of the congregation for the broader good of Christ's Church, in a manner that does not
compromise his primary obligations to Bethel.

1 In the time since our Profile was posted, it has been noted that there is an inherent contradiction in wishing for a “Change Agent”,
who will bring “new ideas”, while expecting those ideas to “work in harmony with established practices”. As a congregation and
Pastor, we recognize the need to balance the sentiments behind this statement, and that some changes will need to happen more
gradually than others. Ultimately though, we also recognize that the Holy Spirit often guides us to places that are uncomfortable,
for the purposes of our own growth and the good of God’s Kingdom. We will strive to work together, with a spirit of cooperation,
to follow God’s calling through uncomfortable changes, while remaining rooted in the bedrock of God’s Word.



ADDENDUM II MEMORANDUM OF UNDERSTANDING

We are committed together as Pastor and Congregation about the ministry God is calling us to
exercise by the power of His Holy Spirit.

What we believe together:

Jesus Christ is LORD and Master of the Church and this congregation (Col 1:18).

Our primary purpose is reaching people to raise up disciples (Mt 20:18-20).

Everything we do will serve our primary purpose to raise up disciples.

The pastor is called by God as our Pastoral Leader, not a hired hand; the congregation is called by
God to receive and support its pastor, to carry out the ministry of the saints. (Eph 4:11-12)

The Holy Spirit will work among us — in conversion, in healing, in courage, and in changed lives.
As disciples of Christ, we are called to open dialogue to discourage gossip and slander. We will
commit to obedience to Christ and His Word to avoid bitterness and unforgiveness, dissension and
factions. (Matt 18:15-20, 1 Tim. 5:19-20, Titus 3:10, Eph 4:26)

e  When the church is going well and we feel comfortable, we will still press forward for the Kingdom.

What the Pastor Commits to the Congregation:

e To uphold Biblical and Confessional theology in the life of the congregation.

e To preach and teach the Word faithfully, with conviction, clarity, and care for hearers of every
generation.
To pray for this congregation, by name and by need, in private and in public.

o To lead with humility, to listen before he changes things, and to honor the faithfulness of those who
built what he has been called into.

e To tell the truth — including hard truths — graciously and in the right settings.

e To seek for himself to grow in faith and obedience to Christ; and to help the people of this
congregation to grow as disciples as well.

e To care for his own family, his own soul, and his own body, so that the ministry he offers comes from
a sustainable place.

What the congregation commits to the pastor:

To seek to grow in faith and obedience to Christ as disciples.

To actively support this ministry and our pastor with prayer.

To support his ministry with our presence, service, financial gifts, and our willingness to be led.
To be willing to help lead and to disciple others in the faith.

To carry out the ministry of the saints alongside our pastor.

What We Together Commit to in the First Year:

o We will seek the efficient stewardship of God given resources of time, talents, people and other
resources.

We will have two Sunday morning worship services.

We will have one evening worship service.

We will prepare to receive young families with children.

We will explore and finance social media marketing and other evangelistic efforts.



