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Cover Story

MOST ORGANISATIONS HAVE
CECQs:, CPOs, CLOs, COOs and
other such functions, We believe thar
an informal C-level des gnation, that
of Chiel Question Oficer, can have
an empowering impact threughout an
entire organistion. Such individuals,
deeply skilled in question-based
rowls and practices, |1'|:!_:|1| come from
training and development, HR, or even
he Chief Learning Oifhicers. Effecrive
questioning can be the difference that
|||:|.Lq:- !]1|: iJ.I.I".'.II'Il..IE'_l.'I\."'LI.‘\- tliii;.'n.'l'n.-'.' !;.:-l
building a positive, innovative, and

procluctive corporate culiure,
Fostering Inquiring Cultunes

[raditienally, we've thought of people

in the C-suite as havimg all the answers,
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Better thinking through better questions

BY DR. MARILEE ADAMS, Ph.D.

But in today’s complex, fast-paced
world, whats needed is better I]Lill!-cll'.p
and more questions. The smarrest,

amd

OEgAnisarions, and the mose walented

IMGsEt INNOVATIYE I'l rn-.!lh._'l IVE
leaders and managers, are successhul not

because chey have quick answers bue

brocause they ask constructive questions
||I. themzelves and ||I|:rr'.. thie r.'l:-:.'
creating inguiring culmures. These
enviranmenits are highly choughcful and
hlr.LIL‘I_:i-... I:::-'-'.n'.'lilly,ﬂ:.l: s i
and breakthroughs in produces, services,

H I1|.i EVEN QR [RITIS.

The most talented leaders and
managers are successful not because they
have quick answers but because they ask
constructive questions of themselves and
others, thereby creating inquiring cultures.




Choice Map®

Mariles Adama, PhD,
B00-250-THI3
woaw Inquiry Inetitube.com

Crrganisations  with  strong
inquir'mg culowres are dynamic, agil:',
collaborarive, and creative, qualiries
that have a positive influence on
every individual, team, project, and
goal. Question-driven culmures have
the capacity to respond swiktly and
uffcl.‘l:i\'r.'l}' 1o |.'rr\-|:l‘|-|.|:|'|'|.'| inside the
organisation while suaying ahead of the

Choice Map

» Wual's possbie?
= il gy chiosoes Y
= ifial’s besl o do now?

Judger Mindsat

JUDGER PIT

Caprrriphs © Miuriler Adkrms, Ued with permiaion,

curve in planning for external challenges
and opportunities.

Asking questions is essential for
opening new possibilities for virmually
every goal and function, whether
irs garthering informarion, building
relationships, thinking objectively, or
-;.'l.ml'dillu[ing !'ill.p'].'ll_:r' chain activitics.
Skilful questioning is also fundamental
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LEARNER
= Thoughttyl Chosces
= Subion Fotused
* Win-Win Rislating
' []

for resolving breakdowns, making

tough  decisions, innmraTl'n!;. and
managing change.

Right Answers Through

Right Questions

Gerting the “right” answers means
starting with the “right” questions. Bur
how do we find the right questions?




Cover Story

The first step is learning o distinguich
between questions thar lead to success
and questions that can prevent success
or even cause backsliding. Cheestions for
success are generated from our Learner
mindsets, not our Judger mindsers.

Leamer questions predicrably cause
NEw CRPETHENES for action, Hrq:ll-cth:r-nugh
answers, after all, depend on provocative
new questions, "When we ask Learner
AUEATIONS, WE Ae FEspPonsive o lilie's
circumsrances, leading o beer crivical,
creative, and collaborative :hinl-:ing,
IEre pesitive il il gencniive soluatins,
and relating in win-win ways. Learner
questions 1}'pi1.'.|.||:." presuppose fresh
possibilities, a positive fumre, and
abundanc resources. They are never
questions o which we already know
the answer.

And then there are "Judpger”
questions. These questions close doors,
resulting in detours, missed goals, and

costly errors. They can lead 1o low
morale, staying stuck in “stams qua”
thinking, conflict, win-kse relating, and
a diminished ability w innovare. They
focus anention on problems rather than
solurions, presupposing an orientation
to the past, scarcity, and pessimistic
consequences. Judger questions may be
tocused either intermally or externally,
aimed at others or at ourschves, ofen
TI.'.'..IIIIiI‘IE in megative maads and in
denying responsibility and searching
for blame. The Judger mindser is
JL'lI.'L'.i'I-"'L' III‘I'II.'T LIIHII. pll.ﬁ.ﬁ.li\'l.' ﬂ:ld IFJIJ:'I
to “surviving rather than thriving.
The Chaice |"|.|:|.p illuserate: Learner
and Judger questions, the mindsers
they characterise, and the predicrable
destinations and oarcomes of each.

Winning Applications

Carmella Granado, a Senior Dircctor

of Organizational Effectiveness and
Leadership at Flextronics,
along with General
Manager Mart Zimmer,
L'I:'-CI'J EI'IC:'-L' il'J.I.'I?I illll']
practices to mrn around
a site whose r.u'rl::mm:l.nn'
was lowest among the 14
in theirdivision, Urilising
skills and wools chay
Carmella gained in our
Chief Cluestion Ohcer
LF3ining programme and
from my book Change
Your Queirions, Change
Yourr Life, they instinured

weekly group coaching

:‘.i.'hhii.l‘l'lﬁ |.]1.I|. III.'II:"L'I']

distinguish

leaders

Learner questions

typically presuppose
fresh possibilities, a
positive future, and

abundant resources.

berween Learner and Judger mindsers
and questions. They alse made extensive
L1580 '::'I-‘I.III.'L' I.F’- LII'.' et IHJ'I"«'I.'I I-IJI l.L_J."H.T
wools, Q-5torming®, which is an
advanced form of |.1r:|i:|1xl|:rrr|1.i.n3; with
questions. Soon line managers were
asking more Learner questions and
Ii.'i.u,'ll'll'lg less iudgl'l:'l.-l;lll::!||_1.', which led
o designing and implementing new
business prnt,:wjurct that il'l1]_'|:|'|:b"¢'t;'|;|
quality and customer satisfaction.
Withim three months, they creaed an
illl;|_|,.|i|'.i|IE_'h "']J;:rl!u;r -;.!ull:l:ll'l;u :u!n:_l H1|
excmplary turmaround. The site moved
into the #1 position in their division
and their success was 1I]1.i:l!|l.ﬂf|:|"

described in the Wharton Business

School newslerrer, l
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Dr. Marilee Adams FhD. s fcunde:
and president of the Inguiny Institute and
author of the international bestsalling
baak, Change Your QOuestions,
Change Your Life; 10 Powerful Tools
far Life and Work. Visit her website
to access the Wharton MNewslatter
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vy i nylns titute, com
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